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FOUNDATIONS OF LEADERSHIP 
PARTICIPANT APPLICATION
_______________________________________________________
	Last name
	

	First name
	

	Title
	

	Department
	

	Division/School
	

	Campus
	

	Office Location / Mailing Address
	

	Email
	

	Phone
	


	# Years in a Managerial Role at Tufts
	

	# Years at Tufts
	

	# of Direct Reports that You Manage
	

	# of Managers that You Manage
	

	Your Manager’s Name and Title
	


1. Briefly describe your previous management experience prior to your employment at Tufts (if applicable).  

	Name of Organization
	# of Reports
	# Years as a Manager

	
	
	

	
	
	

	
	
	


2. Have you participated in any seminars or formal courses focused on management skills or leadership 

development?  If so, please indicate below:
	Course or Seminar
	Dates of Participation
	Sponsor

	
	
	

	
	
	

	
	
	


3. How familiar are you with the Tufts Organizational Competencies?
 FORMCHECKBOX 
 FILLIN   \* MERGEFORMAT Very familiar


 FORMCHECKBOX 
Somewhat familiar

 FORMCHECKBOX 
Not familiar
4. How familiar are you with Tufts Leadership Competencies?

 FORMCHECKBOX 
Very familiar


 FORMCHECKBOX 
Somewhat familiar

 FORMCHECKBOX 
Not familiar

5. How familiar are you with the Performance Development Program?

 FORMCHECKBOX 

Very familiar


Somewhat familiar

 FORMCHECKBOX 
Not familiar

6. How familiar are you with the Hiring Process at Tufts?

 FORMCHECKBOX 

Very familiar


Somewhat familiar

 FORMCHECKBOX 
Not familiar

7. How familiar are you with the Compensation Programs at Tufts?

 FORMCHECKBOX 

Very familiar


Somewhat familiar

 FORMCHECKBOX 
Not familiar
8. How would you assess yourself with relation the following list of skills and abilities?  
(1 = need improvement, 3 = adequate skill/ability, 5 = you consider this a strength)
	Skill
	  1     2      3      4      5

	Listening skills

	

	Directing others
	

	Motivating others
	

	Communication
	

	Conflict resolution


	

	Providing feedback

	

	Goal setting & communication
	

	Preparing for performance reviews
	

	Conducting performance reviews
	

	Determining merit increases
	

	Behavioral Interviewing
	


9. Please describe the biggest challenges you face as a manager or supervisor.
10. How will you benefit by attending this program?

11. This program will require you to be out of the office for a total of six full days.  In addition, there will be preparation and reading assignments.  

Wednesdays, March 14, 28, April 11, 25, and May 9, 23, 2012 (Medford)
_____________________________________

___________________________________

Participant Signature




Manager’s Signature**
* *
My signature indicates that I support my employee in fully participating in the six module Foundations of Leadership (FOL) program.  I understand that my role in supporting her/his development is to discuss the content and potential application following each module of the program.  
Please return this completed form to HUMAN RESOURCES – ODT, 200 BOSTON AVE, MEDFORD, return via fax to 617-627-3725 or email to kate.messier@tufts.edu.  If you have any questions about the Foundations of Leadership program or the application process, please call 617-627-3387.
Human Resources 
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