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Director’s Column

Program Director John Ludden,
MD, champions the need for MD/
MBAsin the ever changing health
carefield.

A physician trained in businessis avalu-
ableasset. A physicianwhotrainsin both
medicine and business at the outset of his
or her career can make a unique and last-
ing mark. Health careisalarge and grow-
ing part of our national economy but it will
need expertise in management to make it
sing. Some think business and manage-
ment are just about money. Physicians
trained in businessresist such oversimpli-
fications. They know that caring for pa-
tients, mastering science, dealing with or-
gani zations, marshalling resources, and de-
ploying assets are all part of the health
care' sdaily round.

Just now, asl writethis, thebusinessworld
outside of health care sees only the
wrinkled form of its collapsed bubble.
Health careisadifferent country with per-
sistent problems and opportunities. Ad-
vances in technology mean better patient
careif and only if they can be effectively
delivered. Other advancesin technology
can mean better informed consumer pa-
tients. New forms of health care finances

Continued on page 4

InThislsue
* Director’sColumn, p. 1

« \Where Are They Now? Homecoming
HighlightsAlumni Achievements, p. 1

» MD/MBA Residency Interviews: Two
MD/MBA StudentsShare Their

Experiences, p. 2
* Health Sciences Database, p. 2
 Alumni Notes, p. 3

« Health Management Opportunities
During Residency Training, p. 3

Where Are They Now? Homecoming
Highlights Alumni Achievements

By Vu Luu, MD/MBA ‘03

Attheend of theday, dowhat isinyour heart.
These words reverberated throughout aroom
of faculty and studentsduring thefirs ever MD/

MBA Alumni Seminar held on February 13,
2001. Theseminar wasan opportunity for past
and present students to gather in an informal

andinteractivesatting. Speakingtoarapt audi-

ence, four recent graduatesof Tufts MD/MBA

in Health Management discussed their career
choices and the opportuni-

decidedyearslaertoenrall a Tuftstoredizea
long deferred dream of attending medical
school. Four yearsof study and patient expo-
surechanged hisoutlook onlifeandtaught him
toappreciatethingsmoreimportant thanmoney.
Deferring residency for now, Denniscontinues
tocultivatehispassionfor scienceasaventure
capitalist at Hambricht & Quist. MDs are
needed in business, he advises. Many deci-

sonsatthisleve directly im-

ties afforded by the com-
bined degree.

Gay Fanjiang, MD, MBA
‘00, conveyed the impor-
tance of mentorsin his de-
cision to pursue a triple-
board residency at NEMC
in pediatrics, pediatric psy-
chology, andadultpsychol-
ogy. Thedecisionduring4®

“Asdiverseasthar
pursuits may be, MD/
MBA aumni are united
by a common vison:
medicne and business
both have diginct lessons
to impart the agute and
willing sudent.”

pact physiciansandpatients.

Qi Li, MD, MBA ‘00, con
tinues to balance business
and medicine as a manager
a themedicd softwarefirm,
iMcKesson. As the com-
pany sellsto hedthcare or-
ganizations, theconstantin-
teraction with medical per-
sonnel makes having the

year to pursue business or
medicine was a difficult one, and ultimately, a
trusted advisor helped totip the scdes. Gary

expressesno regretsearning $3/hour asanin-
tern. “I learn thingsin residency that | cannot
learninbusiness,” heexplains. Whilethirdand
fourth year rotationsexposed him to medicine,

thetruemeaning of being aphysician only be-
cameclear whenheassumedtheheavy, yetawe-
someresponsibility of caring for patients.

Cory Gudwin, MD, MBA ‘00, aso relied
heavily on advisorswhen making hisdecision
topursueacareerinbus nessasanequitiesana:
lyst. After talkingtonumerous, if not hundreds
of physicians, Cory redized thet few weretruly
happy in their work. He decided to find an
occupationthat better suited hisskillsand pas-
sons. Now, as an andyst of medica device
investmentsat alarge Dutch bank, Cory draws
on hismedica knowledge and ability to criti-
cdly read the scientific literature daily.

DennisMcCoy, MD, MBA ‘00, headed Sraight
toWall Street after graduating from college, but

MD criticd. Busnessskills
and medicd knowledgearea soneeded for de-
velopmentandeva uationof iMcK esson’ sprod-
ucts, Qi reports.

Although four aumni spoke at the seminar,
many others are at large around the country.
Somearepursuingresidenciesininternd medi-
cine, surgery, dermatology, pediatrics, Ob/Gyn,
and Emergency Medicine. Others have cho-
sen to bring their medical training to bear in
fieldssuch asconsulting, investment banking,
andinformationtechnology.

Asdiverseastheir pursuitsmay be, MD/MBA
adumni are united by a common vision: medi-
cineand businessboth havedistinctlessonsto
impart theastuteand willing student. Thesemi-
nar serves to showcase the power of such an
education. No matter what career pathsal umni
chooseto follow, they will surely impact medi-
cinein profound ways. Stay tuned, for more
remarkable storieswill betold at future dumni
events.
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Residency Interviews. Two MD/MBA
Students Share Their Experiences

By Eugene Yen, MD/MBA ‘01

By Rahul Sharma, MD/MBA ‘01

As | reflect on my experiences on the in-
terview trail, | can unequivocally say that
the MD/MBA was a positive asset to my
application. When applying for residency,
I was mildly concerned about how pro-
grams would react to my business train-
ing. | expected questions regarding my
dedication to medicine, whether | had re-
ceived afull medical training, and whether
| was truly interested in practicing medi-
cine. | received none of that suspicion. In
fact, | felt that the combined degree pro-
gram made me a special candidate, which
granted me interviews at strong internal
medi cine programs around the country.

Likemany of my peers, the MD/MBA was
the first thing that | discussed with all of
my interviewers. During my interviews, |
was always treated like a colleague, and |
stressed my career interests, which in-
volved practicing medicine, pursuing fel-
lowship, and using the leadership skills
fromthe MBA program to shape medicine.
Perhaps my experience was different from
others, sincel wasclearly interested in be-
ing aphysicianfirst. Moreover, the physi-
cians who wrote my letters of recommen-
dation commented on my strengths as a
futuredoctor, rather than my businesstrain-

ing.

Based on these experiences, | would ad-
viseMD/MBA studentsto be comfortable
talking about the MBA program at great
length. The decision to pursue abusiness
degreeshould comewithmuchthought. As
expected, physicianswereinterestedindis-
cussing the perspective | gained from a
health management curriculum. | had noth-
ing but positive experiences with my in-
terviewers, who were fascinated with how
wewere ableto completethe MD/MBA in

only four years. If anything, they were all

convinced that we had the discipline to
endure a harder schedule, something that
residency promises to offer! | plan to be-
gin my internal medicine training at
Barnes-Jewish Hospital/Washington Uni-

versity in St. Louis, where | expect to use
the tools from the combined degree pro-
gram to become a physician |eader.
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Asagraduating member of the MD/MBA
Class of 2001, | can look back upon my
residency application process and conclu-
sively say that being part of the combined
degree program helped tremendously.

| had applied for aresidency in Emergency
Medicine and, in addition to being a prac-
ticing physician, | have always aspired to
assume a leadership position within the
hospital department and specialty that | will
beworkingin. During therecent interview
season, | visited and interviewed at almost
twenty programs. That meant meeting with
almost 70-80 different interviewers. Al-
most every single interviewer asked me
about the MD/MBA Program and com-
mented on how impressed they were that
Tufts offered this combined degree.

With the changing face of medicine, with
cost containment pressuresand thegrowth
of managed care, physiciansfeel that this
degree will provide us a greater under-
standing of the medical arena that we will
work in.

When it comes to residency interviews,
having good boards, grades, and | etters of
recommendation areall very important and
it seems like most people applying have
all the credentials. However, you need
something that makes you stand out, and
in my case, being in the Combined MD/
MBA Program certainly helped mein this

respect.

| think it simportant to remember that resi-
dency directors are primarily interested in
candidates who want to practice medicine
and take care of sick patients. So, while
they areimpressed withthe M BA title, they
are keen to choose students who want to
use their MBASs for health care purposes
rather than focuson financesor business.

My experiences are of course only related
to Emergency Medicine programs. Within
this specialty, there are opportunities for
|eadership and the use of the MBA degree.
It is common practice to see emergency
physicianstake on administrativeand |ead-

O HSDB

Thisspring, selected MD/MBA courses
were offered online for the first time
using the award winning Health Sci-
ences Database (HSDB).

Dr. Mark Bloomberg' sHealth I nfor ma-
tion Systems and Dr. Stanley
Hochberg’ s Health Care Systems, Eth-
icsand Outcomes course syllabi fit well
into the database's format, which al-
lows users to click directly to journal
articleson thereading list. Additional
courses will be added to the HSDB
each semester. Studentsand faculty are
encouraged to use thisnew resource.

The HSDB can be accessed at http://
hsdb.hsl.tufts.edu/

ership roles in health management. As |
said, eventually | want to assume aleader-
shiprolein my career. | know having this
degree will help, and | think that pursuing
the combined degree reflects this desire.
More importantly, | really think that pro-
gram directors recognize this. | am look-
ing forward to my training asan emergency
medicine resident at NY U/Bellevue Hos-
pital in New York City and I'm sure | will
usetheskillsthat I' veacquired throughthis
combined degree program.

The MD/MBA in Health Management
Program of Tufts University School of
Medicine publishesMD/MBA Futures
semiannually for students, faculty and
alumni.
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Fax: 617.636.4017;
carolyn.buckley@tufts.edu
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ALUMNI NOTES

CLASS OF 1999

Peter Leonid Althausen, MD, MBA
'99, of Sacramento, CA, is an Ortho-
paedic Surgery Resident at UC Davis
and writes, “Things are great in Califor-
nial Operating a lot, working on seven
research projects — 2 already accepted
for publication. Skiing, mountain bik-
ing and kayaking every week and hav-
ing ababy in June!”

Bruce Greenberg, MD, MBA ‘99, of
Silver Spring, MD, is a Medicine Resi-
dent at Walter Reed Army Medical Cen-
ter.

Lucy Li, MD, MBA ‘99, of Johnston,
RI, is a Dermatology Resident at Roger
Williams Hospital.

Roxanne McDaniel, MD, MBA 99, of
Walnut Creek, CA, is a Resident in In-
ternal Medicine at Kaiser Oakland.
Adam Anderson Walsh, MD, MBA,
‘99 of Burlingame, CA, is an Equities

Research Analyst (speciality pharmaceu-
ticals) at Thomas Weisel Partners

CLASS OF 2000

Eugene Chang, MD/MBA ‘00, of San
Francisco, CA, is a Resident in
Opthalmology at California Pacific
Medical Center.

Wellington Chang, MD, MBA ’'00, of
Fairfax, VA, is a Senior Associate at
Princeton Consultants based in New
Y ork.

Thomas Cochrane, MD, MBA ‘00, of
North Andover, MA, is a Preliminary
M edicine Resident (preliminary for Neu-
rology) at Partners Health Care/Mass.
General Hospital.

Alison Daigneault, MD, MBA ‘00, of
New Orleans, LA, is a Pediatrics Intern
at Tulane University Medical Center.
Cory Gudwin, MD, MBA ‘00, of
Severna Park, MD, is an Equities Ana-

lyst reporting on medical products for
ABN AMRO.

Qi Li, MD, MBA ’'00, of Jamaica Plain,
MA, is now a Product Manager for
iMcKesson and writes, “MD/MBASs
have a wide selection of career choices
inthereal world. Think out-of-the-box!”
Yan Li, MD, MBA '00, of New York,
NY is a Medical Intern at Lenox Hill
Hospital.

Destry Sulkes, MD, MBA ‘00, of Los
Angeles, CA, isDirector of Sales& Mar-
keting for Medschool.com and writes,
“Surf’ sup in sunny southern CA!”
Wendie Trubow, MD, MBA, '00, of
Riverdale, NY, is an OB/GYN Resident
at Albert Einstein College of Medicine.
Yaron Werber, MD, MBA '00, of New
York, NY, writes that he's available to
discuss e-health business devel opment,
investment banking, and equity research
with current students.

Health Management Opportunities During Residency Training

By Kirsten Emery, MD/MBA ‘04

AsaTuftsMD/MBA student approaching
the end of my first year, | can't help but
wonder if I’ll have the opportunity to use
the businessknowledge | havegained once
residency starts.

Some feel residents should only focus on
developingtheir clinical skillsand that time
devoted to other areas compromises the
quality of the training. | agree that resi-
dency isacritical time and do not suggest
significantly reducing clinical training.

Ideally, residencies should incorporate
some admini strative dutiesinto the curricu-
lum, allowing the use of business skills,
while benefiting the medical center. Such
time could be minimal (equivalent to one
weekend per month), or additional time
could be added to the residency (3-6
months). Fostering such opportunities
might improve the quality of the training,
since nearly all physicianshave business-
related dutiesto at least aminimum capac-

ity.

After investigating health management op-
portunities within current residency pro-
grams, | discovered that opportunities are
highly variable, and mostly dependent
upon the type of residency and the flex-
ibility of the program. Dueto thedemands
of thetransition year, it appears very diffi-
cult to schedule time for anything other
than clinical training. However, someresi-
dencies are flexible and include business-
related training after thefirst year. For ex-
ample, some Family Medicine residencies
incorporate a business-related experience
known asPractice Management. Business
experiences may comein the form of semi-
nars, conferences, or classes, which teach
physicianshow to apply management skills
to apractice. Often thereis elective time
that may allow for the mixture of business
and clinical skills as well.

For thoseresidentsin aset curriculum, re-
searchisoftenencouraged. MD/MBA resi-
dents may be able to incorporate a busi-
nessskew by determiningif aspectsof their

research are economically feasible in a
highly budgeted health care environment.

If no management opportunities exist
within a residency, one can keep current
by reading businessjournalsand informa-
tion on the Internet when time allows.

A contributing factor to the reason why so
few residencies include a business aspect
totheir training isbecausethere are so few
MD/MBA programs around. The degree
combination is still so new that some may
not understand the potential benefit of uti-
lizing both. Asthehealth caresystem con-
tinues to demand efficient management of
physicians, doubts should dissipate.

In order for any significant changesto oc-
cur, students and graduates of combined
MD/MBA programs need to educate oth-
ersinthemedical field onthevalueof such
a skill set. We need to encourage col-
leagues to speak to and act as leadersin
their field to help promote changes.
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arebeing born. Such changesneedthein-
vestment of morethan money. They need
trained physicians who can command the
vicissitudesof innovation, operations, and
service delivery in achanging world.

Tufts MD/MBA alumni in the business
world are keenly aware that rapid changes
in business fortunes offer them little im-
mediate certainty. One said, “I could be
out of ajob tomorrow!” But they are com-
mitted to medical science and business.
They are confident that medicine and
health careare on an exciting growth track.
Their careers may take them through a
number of enterprises, but already they
love their work. Tufts MD/MBA aumni
intheir residency years copewith demand-
ing schedules, see their business training
asvital and talk of the intense joy of pa-
tient responsibility.

These emerging leaders bring their com-
bined training to a world where the great

tectonic plates that make up health care
seem to be on themove again. There’sno
hint that some single solution to health
care’s problems will emerge from the sky
as a deus ex machina panacea. The les-
sons of consumer-based e-commerce will
make a contribution to patients in health
care. And some innovator will devise the
means for delivering information to pa-
tients. Thesystemsand operationsthat will
cut the rate of medical error and improve
patient care are only dimly known. A vi-
sionary manager will seize the means to
implement them. The practitioner’ s burial-
by-bureaucracy won'’t be ended by asnap
of thefingers, but by the sophisticated ap-
plication of arealistic business plan. And
the chronic shortfall of resourcesis going
to be best approached by physicians as
comfortable with discounted cash flow as
with neuroreceptor sites.

The idea of a two-tiered health care sys-
tem is anathemato some. To me, the like-

lihood is that we have aready begun to
have amulti-sectored health careindustry:
Not asingle system but acollection of dif-
ferent systems, with different priorities,
different rationales, and different financial
underpinnings. Andthebalance provided
by physicianstrained in both businessand
medicine will be a crucial element in the
future of this set of enterprises.

Now that I’ ve had the better part of ayear
intheroleof Director of theMD/MBA Pro-
gram in Health Management, | can report
that thiscombined programisgaining trac-
tion and focus. The fact that the program
isa“combined” degree program rather than
a “dual” degree program underlines its
unique character. In collaboration with
Northeastern University and Brandeis'
Heller School, the program trains aunique
new kind of physician. As more of our
graduates launch themselves into the real
world of health care, the value of therela-
tionships born at TUSM will grow.

Tufts University School of Medicine

MD/MBA in Hedth Management Program
Department of Family Medicine & Community Hedlth

136 Harrison Avenue
Boston, MA 02111
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