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Committee

Executive

10 members
including the Chair,
Vice Chair(s),
President, chairs of
standing
committees and at
least one member
at large

Committees of the Board of Trustees
As of November 2009

Membership

James A. Stern, Chair
Peter R. Dolan, Vice Chair

William R. O'Reilly, Jr., Vice Chair

Lawrence S. Bacow, President
Thomas M. Alperin

Daniel J. Doherty Il

Kathleen T. O'Loughlin
Andrew Safran

Alfred |. Tauber

Thomas F. Winkler 1|

Mission

Exercises authority of Board between
meetings. General oversight of subsidiary
corporations.

Meeting Schedule \

September, October,
January, March, April
and at other times as
needed.

Academic
Affairs

Alfred I. Tauber, Chair
Robert R. Bendetson
Claire M. Davis+
Steven A. Goldstein
Joanne S. Gowa
Deborah R. Jospin
Debra S. Knez

Ellen J. Kullman
Kathleen A. McCartney
loannis N. Miaoulis
Edward M. Swan, Jr.
Thomas F. Winkler 1l
Lawrence S. Bacow, ex officio

Considers and advises Board and
Executive Committee on current and
future matters concerning curriculum,
programs, certain faculty, emeritus, and
other academic appointments and student
affairs for the various schools. Deals with
relations with other academic institutions.

September, November,
February, April, May
and at other times as
needed.

Administration
and Finance

Andrew Safran, Chair
Thomas M. Alperin

A. Dana Callow, Jr.
Daniel J. Doherty I
Peter R. Dolan

Laurie Gabriel

Jeffrey B. Kindler
Andrew N. Liveris
Seth I. Merrin

Hugh R. Roome llI
James A. Stern
Lawrence S. Bacow, ex officio

Overall responsibility and oversight of
University operating budgets, capital
expenditures, and investments. Considers
and advises Board and Executive
Committee on matters pertaining to
tuitions, fees, and enrollments; financings;
construction, renovation, and maintenance
of buildings and grounds; and certain
human resource, legal, and administrative
issues.

November, February,
May

University
Advancement

Kathleen T. O'Loughlin, Chair
Jeannie H. Diefenderfer
Fares I. Fares

Varney J. Hintlian

Brian H. Kavoogian

Daniel A. Kraft

William R. O'Reilly, Jr.

Karen M. Pritzker

Neal B. Shapiro

Jonathan M. Tisch

Gloria E. White-Hammond
Lawrence S. Bacow, ex officio

Considers and advises Board and
Executive Committee on fundraising,
federal, state, and local community
relations, grants and contracts, and
Alumni Affairs.

November, February,
May

! Trustee Emeritus
2 hon-Trustee

November 2009




Committee
Audit

Membership

Edward M. Swan, Jr., Chair
Peter R. Dolan

Brian H. Kavoogian

Ellen J. Kullman

Kathleen T. O'Loughlin
Andrew Safran

Mission

Advises Board and Executive Committee
with respect to presentation and meaning of
financials, internal audit procedures,
employment of independent CPA'’s,
independent audits, and the formation of
policies and procedures for avoidance of
trustee conflict of interest.

Meeting Schedule

November, February,
May

Compensation

James A. Stern, Chair
Peter R. Dolan

Varney J. Hintlian

Ellen J. Kullman
Andrew N. Liveris

Reviews and approves compensation
levels for officers of the university and for
selected senior administrators.

July

Honorary
Degree

Joanne S. Gowa, Chair
Robert R. Bendetson
Kathleen A. McCartney
loannis N. Miaoulis

Alfred |. Tauber

Gloria E. White-Hammond
Thomas F. Winkler 11|

Invites recommendations for candidates for
honorary degree from the Tufts community.
Maintains a master list of candidates and
periodically submits to President.
Considers and recommends for Board
approval the nominations submitted by the
President.

January or as needed,
at the request of the
President

Trusteeship

The Board Chair
nominates the
members of this

Daniel J. Doherty lll, Chair
Lawrence S. Bacow, President
Peter R. Dolan

Jeffrey B. Kindler

Daniel A. Kraft

Invites recommendations for new Trustees
and nominates candidates for Charter
Trustee. Oversees orientation of new
trustees. Receives recommendations from
President and Board chair and prepares
annual slate of officers. Recommends

August and at other
times as needed

committee Kathleen McCartney initiatives to enhance and assess Board
Kathleen T. O’Loughlin performance. Focuses on leadership
James A. Stern development.
Investment A. Dana Callow, Chair Oversees the investment, reinvestment, September, October,

Subcommittee of
Admin & Finance

Fares |. Fares
Laurie Gabriel
Brian H. Kavoogian
Andrew Safran
James A. Stern

Other Members:
Peter Ackerman !
Nathan Gantcher *
Michael Jaharis *
Scott Evans >
Michael Gordon 2
Peter Kamin 2

and management of all assets of the
Corporation other than institutional real
estate. Periodically recommends to the
Board the appointment of independent
investment advisors or managers and
periodically reviews their performance.

January, April

Buildings and
Grounds

Subcommittee of
Admin &Finance

Thomas M. Alperin, Chair
Daniel J. Doherty Il
Varney Hintlian

William R. O'Reilly, Jr.
Hugh R. Roome llI

Other Members:
William Meserve *
Andrew Chaban 2
William Cress 2
Richard Reynolds 2

Provides strategic and policy guidance to
administration in developing and updating
the campus master plan. Provides input to
and approves decisions relating to site
planning, architect and contractor selection,
building materials, and the like.

November, February,
May and at other times
as needed

! Trustee Emeritus
2 hon-Trustee

November 2009
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